Executive Summary

ES05 Executive Summar24 CFR 91.200(c), 91.220(b)

1. Introduction

Since 1995, the Department of Housing and Urban Development (HUD) has required entitlement
communities, such as Roanoke, to develop a Consolidated Plan to regsieg under the Community
Development Block Grant (CDBG), HOME Investment Partnerships (HOME), and Emergency Solutions
Grants (ESG) programshis document replaces all previous planning and application requirements with
a single submission and giveszeins a means to coordinate efforts to reduce duplicated services and
more efficiently address the City's needs.

The key elements of the Consolidated Plan (CP) include the needs assessment, priority needs, specific
objectives, and the activities whichlassist in addressing identified needs and objectividsee CP

states how the City of Roanoke will pursue statutory program goals for all community development
programs. These goals are decent housing, a suitable living environment, and expanded economi
opportunities.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The mission for the City of Roanoke's 2@TR 9 Consolidated Plan is to manage annual CDBG, HOME
and ESG entitlement funds froRlUD with programand services offered by the City or its Rpirofit or
for-profit partners to benefit lowto moderateincome residents of the City, thereby improving the
health, weltbeing and future vitality of the community through public services and community
developnent initiatives. The City has a significant need for affordable housing, public infrastructure,
public services, homeless services, and housing rehabilitation activities to be undertaken with these
funds. Funding will be provided to several npnofit and for-profit entities to best carry out activities
that meet these significant needs on behalf of the city of Roan@kgtcomes expected include an
increase in the stock of affordable housing with a specific focus on affordable homeownership
opportunities an increase in the number of homeowners who can safely and affordably remain in their
homes due to housing rehabilitation provided, and a decrease in the number of areas within the city
that suffer from infrastructure issuesidditional outcomes expecteinclude capacity building and
education for norprofit partners as well as educational services provided to residents of the city
regarding their rights and responsibilities under the fair housing and landboraht laws.

3. Evaluation of past perforrance
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The city has focused a majority of its previous HUD funding on the West End Neighborhood
Revitalization Strategy Area (NRSM)is process has proven that, with continued, concentrated funding
on a small geographic area, many problems that plaghaticertain area can be resolved or lessened.
The city intends to continue this practice by focusing on both the West End NRSA as well as the
Melrose-Orange Target Area in this five year Consolidated Planning pdriadidition, the city will
continue tofocus on providing homeownership opportunities to citizens through programs offered by
non-profit partners, many of whom are qualified CHDO&is program has allowed homeownership
opportunities for individuals who may otherwise not been afforded theamunity of homeownership.

4, Summary of citizen participation process and consultation process

Two public comment periods were held in preparation of this Consolidated Plan as well as the Annual
Action Plan.The first 36day public comment period commead on XX/XX/2014 and concluded on
01/XX/2015.No formal comments were received during this period, however, the city received
responses from approximately 100 interested citizens to a survey conducted during this pEnied.

first public comment periodvas advertised in the Roanoke Times on XX/XX/XX and a public meeting was
held on 12/XX/2014Comments were received on the formulation of a draft Consolidated Plan.

The second 3@day public comment period commenced on April 5,2015 and concluded o NPDAS.

No formal comments were received during this peridthe second public comment period was
advertised in the Roanoke Times on April 5, 2015 and a public hearing in front of City Council and the
Mayor was held on April 20, 2015his public comma period was held to receive comments on the
draft Consolidated Plan as presented based on feedback from the first comment period.

In addition, the city consulted with the Roanoke Redevelopment and Housing Authority on the
formulation of the draft Consalated Plan.

5. Summary of public comments
A survey was completed by approximately 200 citizens within the city of Roaibkse citizen

comments are attached herelThese comments were addressed and incorporated as part of the
Consolidated Planning peess in the formulation of the Consolidated and Annual Action Plans.
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City of Roanoke HUD Grant Consolidated Plan Survey SurveyMonkey

Q1 CDBG funds must be used on activities
that meet one of three national HUD
objectives:1. Benefit to Low and Moderate
Income Persons or Households2.
Elimination of Slums and Blight3. Urgent
Need (as in the case of a natural
disaster)This survey provides the major
types of activities CDBG funds can be used
for and then provides examples.For CDBG
Funds, Please choose up to FIVE (5) total
from the categories below:Housing
Services

Answered: 173 Skipped: 23

a. Homeowner
rehabilitation

b. Rental
housing...

c. Housing
down payment...

d. New
construction...

e. New
construction...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
a. Homeowner rehabilitation 72.25%
b. Rental housing rehabilitation 53.76%
c. Housing down payment assistance 50.29%
d. New construction of homeowner housing 23.12%
e. New construction of rental housing 15.03%
Total Respondents: 173
# Comments about Housing Services: Date
1 More low income wheelchair accessible housing is needed. 1/9/2015 4:29 PM
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City of Roanoke HUD Grant Consolidated Plan Survey
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CDBG funds should be used to assist individuals with disabilities and those who are elderly with home
modifications to enable them to remain in their own homes.

Funding should be used for homeowners who want to improve their own property, they have a personal stake in
the property. Rental units should be financed by their own investors, not grant money. We should put money into
correcting, rehab for existing homes, not new ones. We need more homeowners, less rentals.

A large percentage of Roanoke housing stock (owner occupied and rental) are in poor condition - hard to
maintain materials, low rents that discourage improvement and maintenance. Poor quality in energy performance
is especially regressive in that low cost housing often comes with crippling utility bills.

| would be in favor of new construction only on vacant lots in blighted neighborhoods that have the greatest need
/ potential, and use new construction only as a tool to generate interest and commitment by the private sector to
join in on the effort to revitalize a neighborhood. In other words, get the word out like crazy about each new
construction project, but just do a few of them. Spend most of the money on rehab. Also, the design and building
materials used in new construction should blend into and not detract from the existing neighborhood.

There are a lot of dilapidated large houses in the NW and SW areas that could and should be used as efficiencies
instead of just continuing to be eye sores.

Need services for the homeless population. There are many on the streets that fall in the cracks of the system.
Housing needs to be for ALL now just the select few who "qualify".

Mold remediation
Old, unused buildings of good structural quality should be rehabed into low income housing units
Repairs that prevent code-violation-related homelessness, and weatherization.

Stay out of the real estate arena! How on earth would you decide WHO to subsidize? If you have to pick
something in this category, how about something related to shelters that folks can use in emergency situations?

People take better care of property when the actually own it.

For some homeowners, it's a challenge to to make a mortgage payment to keep the roof over their head. Why not
allot some funds to repair, remodel, landscape, etc. Therefore, making the town more attractive to visitors and
business.

There is no problems of so called slums. There is a problem of governance mentality pushing people to become
what they are not. Need a local assigned housing department to assess and allocate based on the person
situation.

High efficiency housing improvements/assistance with low interest loans.

Let's rehabilitate existing homes and multi family. How about a "BHAG" (big hairy audacious goal) to eradicate
blight? Make funds available to homeowners and landlords to make Roanoke the prettiest city in the US.

Assistance for rental housing should be limited to matching funding for energy efficiency improvements that
benefit the residents and lead abatement for resident health. All normal code requirements and utiliation of
standard tenant selection and lease provisions should be the responsibility of the property owner and
prerequisites for any public assistance. Housing rehabilitation assistance should not be limited to LMI families in
target neighborhoods in order to combat income segregation. New construction should be limited and strategic,
designed to spur private development and reinvestment.

Funds for adaptation for persons with disabilities !
NEED FOR GROWTH AND OPPORTUNITY FOR PEOPLE LESS ADVANTAGED
use for modifications to homes for disabled so they can remain in their homes

For rehabilitation issues priority should be offered to providing access to those with disabilities - building ramps,
ensuring homes are safe for those who otherwise would face being put into nursing homes because their homes
are inaccessible on the inside as well.

SE has many boarded up homes that, if fixed up, would make great homes. Many landlords of local properties
live out of state or do not maintain their properties. As homes in the neighborhood are updated, these boarded
homes and rental properties look more an more dated and eye sore.
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1/9/2015 1:59 PM

12/5/2014 9:11 AM

12/2/2014 2:45 PM

11/29/2014 7:34 PM

11/21/2014 8:48 AM

11/20/2014 7:41 PM

11/20/2014 7:16 PM

11/20/2014 4:06 PM

11/20/2014 3:44 PM

11/20/2014 2:31 PM

11/20/2014 12:35 PM

11/20/2014 12:06 PM

11/20/2014 11:58 AM

11/20/2014 11:20 AM

11/19/2014 8:10 AM

11/18/2014 6:38 PM

11/15/2014 8:37 AM

11/14/2014 11:59 AM

11/14/2014 9:24 AM

11/14/2014 9:20 AM

11/13/2014 9:43 PM
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Forming clean energy, renewable energy formats that will 1.improve current energy usage by performing energy
audits for rentals and homeowners at low to no cost 2. replace and update high wasted energy areas in homes or
systems or appliances with high performing energy conserving solutions and systems 3. increase the rate of
switching over from fossil fuel dependent technologies to power homes to clean energy systems - such as solar

There's considerable housing stock in need of critical repair. | hope we can foster this redevelopment in order to
improve core neighborhoods. First time homeowner assistance is critical as well.

Reduce blight. Buy houses and tear them down

Both rental units and primary residence owned homes are in desperate need of renovation in Roanoke.
Organizations like TAP and Rebuilding Together help the homeowner rehab initiatives, but there is still much to
be done. Slumlords aside, there are many rental units which should be updated, but landlords can't afford to
make the necessary repairs.

Home modifications for people with disabilities so they can remain independent within their own homes.

Give financial assistance to professional DIYers to be able to purchase a home in dispair and renovate it. Which
also benefits a blighted area.

We have a lot of empty houses that need repair/renovation.

| would strongly disagree with new construction funds due to the current blight in some areas. Vacant lots could
be turn into small community pocket parks.

It seems a waste to build new if renovation can instead maintain existing properties in good condition.

Programs need to be set up where the recipients have a vested interest.
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11/13/2014 9:07 PM
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City of Roanoke HUD Grant Consolidated Plan Survey SurveyMonkey

02 Public Facilities and Infrastructure

Answered: 182 Skipped: 14

a. Infrastructu
re improveme...

b. Senior
centers

c. Handicapped
centers

d. Youth
centers

e. Neighborhood
facilities

f. Parks &
recreational...

g. Community
gardens

h. Farmers
markets

i. Parking
facilities

j. Solid waste
disposal...

k. Flood
drainage...

I. Water/sewer
improvements

m. Street
improvements

n. Sidewalks

o. Childcare
centers

p. Tree
planting

q. Health
clinics

r. Abused &
neglected...

s. Asbestos
removal
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City of Roanoke HUD Grant Consolidated Plan Survey

Answer Choices

t. Facilities
for AIDS...

u. Handicapped
accessibilit...

v. Architectura
| design...

0% 10% 20% 30% 40% 50% 60% 70% 80%

a. Infrastructure improvements such as streets, curbs, water and sewer lines

b. Senior centers

c. Handicapped centers

d. Youth centers

e. Neighborhood facilities

f. Parks & recreational facilities

g. Community gardens

h. Farmers markets

i. Parking facilities

j. Solid waste disposal improvements

k. Flood drainage improvements

|. Water/sewer improvements

m. Street improvements

n. Sidewalks

o. Childcare centers

p. Tree planting

q. Health clinics

r. Abused & neglected children facilities

s. Asbestos removal

t. Facilities for AIDS patients and operating costs for programs.

u. Handicapped accessibility improvements for eligible activities

v. Architectural design features and other treatments aimed at improving aesthetic quality (e.g. public art) associated with eligible activities

Total Respondents: 182

# Comments on Public Facilities and Infrastructure:
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